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I NTRODUTCE

Family governance provides a framework
for consistent decision-making, clarity
in succession planning, and alignment of
wealth with the family’s values and purpose.

Without a governance system, even well-built
family enterprises can unravel due to conflicts
or unclear expectations.

High-net-worth families often fear
the “shirtsleeves to shirtsleeves in three
generations” phenomenon — the loss of wealth
by the third generation. A solid family
governance plan helps avoid this fate
by creating clarity, reducing conflict,
and ensuring wealth and legacy are stewarded
with intention.

The following guide outlines how to initiate
family governance with a focus on succession
planning and preserving wealth across
generations.
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VValues and Vision

GOAL

DEFINE SHARED
VALUES, VISION,
AND GOALS

HOW RELUNA HELPS

Align on Family

TIPS

Begin with open family discussions to define your
shared values, mission, and long-term goals for the
wealth.

Craft a simple family mission statement that
reflects what the family stands for (education,
philanthropy, business growth, etc.) and the legacy
you aim to create. This step builds a common
purpose and guides all other governance efforts.

Al-guided workshops

Families can use Reluna’s Al-driven readiness
assessment to surface key values and priorities
before the meeting.

Collaborative templates

Reluna provides structured templates for values and
vision discussions, helping families capture insights
from all members.

Advisor-led sessions

Advisors can host virtual or hybrid workshops
directly through Reluna, ensuring neutral facilitation
and full participation from all generations.
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Step 02

Draft a Family
Constitution

GOAL TIPS

FORM ALIZE Document these core values and decision-making

principles in a written family charter or

VALUE S | PRINCIPLE S ,  constitution.
AND RULE S This charter should outline the family’s purpose,
OF DECI SION_ values, roles, and rules for decision-making and

succession. For example, 1t can state how major

MAKING decisions are approved, who can vote, and
guidelines for family members’ involvement in the
business.

Include a dispute-resolution clause to handle
conflicts and an annual review process to keep the
charter up-to-date. A well-crafted charter provides
continuity and clarity for future generations by
codifying “how we do things” as a family.

HOW RELUNA HELPS

Family Constitution builder Al suggestions
Families can co-create their constitution using Reluna’s Al assistant proposes wording, clauses,
guided modules and examples from other families. and decision rules tailored to the family’s structure.

Version control and signatures

Drafts can be iterated collaboratively and signed
digitally inside the platform for formal ratification.
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Step 03

Establish Governance
Structures

GOAL TIPS

SET UP CO [ ] ‘\‘ CIL S Set up the bodies that will implement governance.
’

A common starting point 1s a Family Council, a

A S S EMB LIE S ° AND small group of family representatives who meet
DECI S ION_M AKING ;eogvuelf;;}rfl (‘t(; S(i)SE(l:lis:S .family matters and oversee
FRAMEWORKS

For larger families, you might also hold a

periodic Family Assembly (including all extended
family) for big-picture discussions and to maintain
unity.

[f a family business or significant assets are
involved, consider creating a Board of Directors or
Advisory Board(including qualified family
members and possibly external experts) to provide
independent oversight and strategic guidance.

These structures formalize roles and ensure
decisions aren’t ad hoc but made through agreed

channels.
HOW RELUNA HELPS
Governance templates Role-based access
Ready-made Family Council and Assembly Reluna enables separate portals for Family Council,
templates make 1t easy to define membership, Advisors, and Family Assembly, so each group sees
frequency, and responsibilities. relevant content and tasks.

Calendar and task automation

The platform can schedule meetings, track agendas,
and store decisions and minutes in one secure hub.
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Step 04

Set Communication
Protocols

GOAL TIPS

Agree on how the family will communicate and
ENSURE ONGOING make decisions.
INFORMATION FLOW ™"~*"

mplement regular family meetings (e.g., quarterly
AND E‘\IGAGEMENT calls and an annual in-person retreat) to review

investments, discuss i1ssues, and reinforce shared
goals.

Define communication rules such as meeting
agendas, how decisions are voted on, and how
information is shared with everyone.

Clear communication protocols might include
guidelines for emergency decision-making, updates
from the family council to the broader family, and
a process to address grievances or suggestions.

By establishing consistent communication and
decision processes, you create transparency and
trust, which are crucial for long-term harmony.

HOW RELUNA HELPS

Secure communication channels Confidentiality controls
Integrated chat, discussion boards, and document- Permissions ensure sensitive topics remain
sharing keep dialogue structured and private. accessible only to relevant members.
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Step 05

Integrate Succession

GOAL

PREPARE THE NEXT
GENERATION

FOR LEADERSHIP
AND STEWARDSHIP

HOW RELUNA HELPS

Planning

TIPS

Make succession planning a built-in part of your
governance system.

Identify future leaders early and lay out

the succession plan for key roles (whether in the
family business, the family office, or the family
council).

This plan should define criteria for selecting and
training the next generation of leaders.

For instance, you might institute mentorship
programs where younger family members shadow
current leaders, or set education requirements for
those who may take on stewardship roles.

Involving all generations ensures that leadership
transitions are smooth and successors are prepared,
preserving the family’s vision and assets beyond
the current generation.

Education and mentorship modules

The platform supports learning paths and milestone
tracking for next-generation engagement.

www.reluna.family

Observer and junior roles

Younger members can have observer access to
council or business discussions to learn gradually.

Al recommendations

Reluna suggests relevant training materials,
workshops, or mentorship matches to prepare heirs
systematically.
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Step 05

Implement Policies
and Review Regularly

GOAL TIPS

PUT GOVERN ANCE Alqngside the cliarter, d.evelop key’ ,family
INT O PRA C TI CE policies as your “operating manual”.

These policies can cover things like conflict
AND REFINE resolution frameworks, family employment
IT OVER TIME guidelines (e.g., terms for joining the family

business), how family members can request
financial support, and expectations for financial
education of younger members.

Document these agreements and make them
accessible to all family members. Treat governance
as an ongoing discipline rather than a one-time
project.

Schedule a governance review at least once a year
and update your charter or policies when
significant events happen (marriage, divorce,
business sale, etc.). Regular reviews ensure the
governance structure stays relevant to your
family’s evolving needs and keeps everyone

accountable.
HOW RELUNA HELPS
Dynamic governance dashboard Annual review automation
Tracks family alignment, participation, and policy Prompts families to review and update their
adherence. constitution and structures periodically.

Analytics and insights

Measure engagement, meeting frequency, and
progress toward governance goals to guide
continuous improvement.
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Checklist

Essential Family
Governance Elements

CHECKLIST

Family Mission & Values Statement

A clear expression of the family’s shared values, purpose, and long-term vision for wealth. This
provides a guiding star for all decisions and helps instil stewardship values in the next generation.

Family Charter/Constitution

A written document codifying how the family 1s governed. It typically includes the family’s values,
rules for decision-making, roles and responsibilities of family members, and succession principles for
leadership and ownership. (Think of it as the family’s own rulebook or operating agreement.)

Governance Structures

The forums or bodies for governance. Key structures include a Family Council (a representative
committee to manage family affairs and policies), and for business families, a formal Board of
Directors or Advisory Board to oversee any operating company or investments. Some families also
hold wider Family Assemblies for inclusive communication across generations.

Regular Communication Protocols

greed methods and schedules for keeping everyone informed and involved. This includes scheduled
family meetings or retreats (e.g., annual meetings to discuss wealth plans), established agendas, and
defined voting or consensus procedures for decisions. It also covers conflict resolution processes to
handle disagreements constructively (for example, using a mediator or pre-set guidelines to resolve
disputes).

Succession Plan

A clear plan outlining how leadership and key roles will transition to the next generation. It should
detail who might take over certain responsibilities, what training or experience they need, and how and
when transitions will occur to avoid confusion. A strong succession plan 1s crucial to preserving both
the business and family unity when the time comes for a handover.
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Family Policies and Guidelines

Supplementary agreements that ensure smooth operations and uphold family values. These can include
policies on employing family members (entry criteria, performance expectations), guidelines for
financial distributions or investment oversight, education requirements for younger family members,
and a code of conduct. For example, a wealth usage policy might set rules for requests for funds (to
support education or new business ventures) to ensure fairness and sustainability.

Education and Next-Generation Development

Programs or efforts to educate family members about the family’s assets, financial literacy, and the
responsibilities that come with wealth. This may involve workshops, inviting experts (tax, estate,
investment advisors) to speak to the family, or establishing mentorship between senior and junior
members. Preparing the next generation helps maintain the family legacy and prevents future
mismanagement.
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Best Practices

Real-World Insights
and Best Practices

BEST PRACTICES

Multi-Generation Success Story — The Rockefellers

One of the oldest American dynasties, the Rockefeller family 1s now 1n its seventh generation of wealth.

A key to their longevity was early adoption of formal family governance — John D. Rockefeller established
one of the first family offices to professionally manage the family’s assets and trusts, paired with clear rules
for how wealth should be managed in line with the family’s values.

Thanks to these governance structures, the Rockefeller family thrived while many other fortunes were lost
by the third generation. This example shows that investing in governance and a family office can
significantly improve the odds of preserving wealth across generations.

Start Small and Build Gradually

Don’t feel you must have an elaborate system overnight. Many families begin with informal family
meetings to foster communication and trust before launching a formal council or drafting a full constitution.

For instance, you might start with monthly dinners or calls to discuss the family business and finances.
Once regular communication is comfortable, then form a family council or write down agreements.
This phased approach avoids “forcing formality before trust exists,” a common mistake in governance.

Use Facilitators and Advisors

It can be helpful to engage a neutral third-party such as a family business advisor or facilitator, especially
during early meetings or tough discussions.

An experienced facilitator can help uncover unspoken dynamics, ensure every voice 1s heard, and guide the
family to consensus on sensitive 1ssues. They can also help tailor governance documents to your family’s
unique situation, rather than copying a generic template.
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Treat Governance as an Ongoing Process

Effective family governance 1sn’t a one-time project but a continuous practice. Circumstances will change
— children grow up, businesses evolve, laws shift, so revisit and refresh your governance arrangements
regularly.

Many successful families hold an annual governance review to update policies and address new 1ssues.
Additionally, major life events (a marriage, a new business venture, a succession event) should trigger a
review of the family charter and plans to ensure they remain aligned with the family’s goals.

This habit of periodic review and open dialogue helps the governance system stay relevant and trusted by
all members.

Focus on Family Unity and Values

Remember that the ultimate goal of family governance 1s to keep the family aligned, not just to manage
assets.

Encourage participation from all adult family members in governance activities: this builds buy-in and
prepares younger members for future roles. Emphasize shared values and the family’s mission in every
meeting, decision, and document.

By keeping values at the core, governance becomes a tool not only for wealth preservation but also for
fostering family harmony and a sense of collective purpose.

Families that successfully preserve wealth often cite strong values and good communication as the glue that
holds everything together.
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( RE:Family

CONCLUSION

By following this guide —
starting with a clear vision,
setting up the right structures
and policies, and nurturing open
communication — your family or
single-family office can lay the
foundation for smooth
succession and enduring wealth.
Family governance 1s about
creating a legacy of both
financial prosperity and famihal
cohesion. With a step-by-step
approach and commitment to
ongoing dialogue, even the most
complex family enterprises can
thrive for generations to come.

www.reluna.family
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RE:Family

Reluna Family
Governance

ABOUT

TURNING PRINCIPLES Family governance goes beyond paperwork; it’s

INTO PRACTICE

WHY FAMILIES CHOOSE RELUNA

about building a dynamic system that links values,
people, and decisions through generations.

Reluna Family Governance 1s a digital platform that
simplifies this process, making it structured and
transparent. Designed for forward-thinking families,
advisors, and family offices, Reluna helps you define
your values, collaborate on decisions, and educate
future generations 1n one secure space.

One Platform for Your Entire Family System

Reluna connects all generations, advisors, and
facilitators in one space. You can define roles,
schedule family councils, share updates, and
manage decisions without endless emails or
scattered files.

Decision-Making and Communication

Replace ad-hoc meetings with structured digital
agendas, polls, and voting tools.

Reluna ensures decisions are made transparently
and documented properly, strengthening
accountability and trust.

Global Advisor and Facilitator Network

Access a curated marketplace of independent
professionals: governance experts, mediators, and
educators, who can help guide your family through
key stages like succession planning or
constitutional design.

Digital Family Constitution Builder

Guided workflows help you create and manage
your Family Charter or Constitution.

Families can co-edit, comment, and sign their
governance documents digitally, keeping
everything accessible and version-controlled.

Next-Generation Education & Engagement

Reluna supports heir development through
educational modules, milestone tracking, and
mentorship features that help prepare future leaders
for responsible stewardship.

Continuous Governance Evolution

Reluna’s analytics and Al insights help your family
monitor participation, revisit your constitution
periodically, and evolve governance structures as
your family or business grows.
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RE:Family

A Practical

Companion to Every
Step in This Guide

STEP HOW RELUNA SUPPORTS IT

1. Convene a Family Values Meeting Al-guided templates and shared digital workshops
for defining vision and values

2. Draft a Family Mission Statement & Charter  [pteractive Constitution Builder with Al-assisted
writing and digital signatures

3. Establish Governance Structures Predefined Famlly Council and Assembly
templates, automated meeting schedulingc

4. Define Roles and Policies Role-based access, policy templates, and
centralized governance documents

S. Communication Protocols Secure discussions, private channels, and

automated meeting summaries

6. Plan for Succession & Heir Development Next-gen education pathways, milestone tracking,
and mentorship tools

7. Implement, Monitor & Evolve Governance dashboard, analytics, and annual

review reminders
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@E:Family
Your Solution

Reluna Family Governance helps families preserve wealth,
unity, and purpose by transforming governance from a paper
framework 1nto a living digital practice.

Press here

to learn more
——————————————aaaa
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